
Virtual Study Tour to CHMI 
November 11-12, 2021 

Prague and Skopje 
 
Agenda 
  
Thursday, November 11th  
  
Block 1 – Introductions and Management 
 
[Start with a livestream walk-through of the offices starting at the front door of the main 
building of CHMI and meeting team members where they work before proceeding to the 
conference room] 
 
09:00: Participant introductions on both sides  
 
09:30: Presentation of the Macedonian GHG Inventory, clarifications 
 
10:00: Introduction to the Czech GHGI, the current institutional setup, and dual reporting 

requirements (Speakers: Eva Krtková, Markéta Klusáčková)1 
 Presentation followed by Q&A and discussion 
 
11:00 Short break 
  
11:15  Virtual sightseeing of Prague 
 
Block 2: Sectoral Topics 
 
11:30  GHG Inventory Sector Focus: Agriculture--data collection, methodologies, current 

challenges (Speakers: Jana Beranová) 
 Presentation followed by Q&A and discussion 
 
12:30 Discussion on Livestock 
 
13:00  Continued Q&A and discussion  
  
13:30  Lunch break 
  
14:30  GHG Inventory Sector Focus: Land Use Change and Forestry (LULUCF) 

(Speakers: Emil Cienciala) 
 Presentation followed by Q&A and discussion 
 

 
1 May also include someone from the State Statistical Office. 



16:15 Wrap-up remarks and any logistics announcements 
  
Friday, November 12th 
  
09:00 “Coffee Warm up” (virtual sightseeing) 
  
9:30  GHG Inventory Sector Focus: Waste 

(Speakers: Jana Esterlová, Risto Saarikivi) 
 Presentation followed by Q&A and discussion 
  
11:30  Break 
  
12:00 GHG Inventory Sector Focus: IPPU 

(Speakers: Zuzana Rošková, Šimon Svoboda) 
 Presentation followed by Q&A and discussion 
 
14:00 Macedonian climate change video spots 
 
14:10 Wrap up – final impressions, questions, discussion (What are the biggest challenges 

moving forward for each team? Any initial implications from COP26? Etc.) 
  
14:50: Closing remarks 
 
15:00 Virtual study tour ends 
 
  
Participants 
 
Moderator: Susan Legro, CBIT Project Chief Technical Advisor 
 
Participants from N. Macedonia: 

1. Ministry of Environment and Physical Planning (waste & Information Center) 
2. State Statistical Office (livestock, agriculture, energy, transport, IPPU) 
3. Macedonian Academy of Sciences and Arts   
4. AFOLU team, QA/QC 
5. Project team 

 
Participants from the Czech Republic: 
 

1. Czech hydrometeorological institute (Markéta Klusáčková, Eva Krtková, Risto Saarikivi, 
Zuzana Rošková, Šimon Svoboda) 

2. Institute of Forest Ecosystem Research (Jana Beranová, Emil Cienciala) 
3. Czech environmental information agency (Jana Esterlová) 



 
 
 


